AN    ESSAY    IN    CONSERVATISM            167
Mr. Baldwin has broadened the basis of Conservatism. After Mr. Balfour's leadership it was already too wide.   It was one thing for Mr. Disraeli to call the Conservative Party a national party,  but another to apply that particular quotation to the party as it existed after 1924.   Once it was national because it had a national philosophy and a national programme, whereas it has only had a claim to the epithet of recent years by virtue of it being an asylum for all shades of eccentric opinion.   To rejoice over each sinner that repents may be a sound policy with angels, it is scarcely calculated to enhance the prestige of a leader of men.   Motive force is acquired by exclusion rather than by inclusion.   The former leads to intensification and thus to a gradual building up into the full stature of unity; the latter encourages compromise and spreads with ivy brittle-ness into an uncoordinated coalition. Mr. Baldwin admitted the late Lord Melchett into the party at a time when he had better have turned several of his existing supporters into the  camp  of the enemy.   Conservatism was in far greater need of pruning than of new branches. The Liberal converts have done little to strengthen the party's administrative capacity; they have certainly cooled its faith.  Many of the party's strongest supporters have, by virtue of their wealth  and interests, been  the  stumbling block  in  Mr. Baldwin's road to power.   Trust in the leader's honesty has been often offset by mistrust of his followers' motives. Mr. Disraeli had a far stronger Government of backwoodsmen than Mr. Baldwin has ever led, because the working classes lost no self-respect in submitting to the former's administration.   In short, so broad has become the faith of the party that it has lost the criteria by which to differentiate a Whig from a Tory, or a careerist from a patriot. To rediscover those criteria is to hack back the ivy and see what the bark of a National Government really looks like.  It would disappoint Mr. Baldwin with its slenderness. The probability is however that given air and sunlight such a Government would overshadow the civilised world.